
MINUTE BOOK

MINUTES OF BRADDAN PARISH COMMISSIONERS

held in Commissioners Office, Close Corran, Union Mills, Braddan at 7.00pm on
Tuesday 10 January 2012

In Attendance:

Mrs M Hodge
Mr A Jessopp
Mr J Cottier

Mr P Halsall

Mr R Corkhill

Mr J C Whiteway
Miss M Radcliffe

Chairman

Vice Chairman

Clerk

Deputy Clerk and Finance Officer

21001 Apologies
There were no apologies for absence.

2/002 Declaration of Interest

There were no declarations of interest.

21003 Issue of Summons / Agenda
It was noted that all members had received Summons /Agenda at least three
clear days before the date of the meeting.

Section 1:

2/004 Estimates for 2012/13 and setting the Rate

Careful consideration was given to the financial performance of the Authority
during the year, compared to the estimates and Business Plan. The

Commissioners noted the projected year -end balance at March 2012 which was
given as a surplus balance of £175,000 with a projected balance on the general
reserves amounting to a surplus of £600,000.

In general the budget remained the same or had been subject to small
inflationary increases. However the following key areas required further
consideration :

Rally office The rent on the property had not been reviewed since 2008
and it was felt that it should be subject to a 5% increase which would generate
an extra £250 per annum.

Unit 41 Snuqborouqh Tradinq Estate — The property had been rented by
the Department of Infrastructure at a cost of £18k per annum. However from the
1St November 2011 the Unit had been sublet to the kerbside collection service.
With the uncertainty of the income from Kerbside or the likely income from any
new tenant, it was agreed to reduce the estimated income down to £5k.

Website — The Clerk advised that the system which was more than 5
years old was starting to struggle, and its functionality was limited. It was agreed
to include a sum of £4k in the budget for the system to be revamped but activity
levels were to be provided to the next meeting.
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Legal costs — it was agreed to leave the sum of £200k in the budget to
fund any defence against the £1.3million claim by Mr Lewin against the Authority CHAIRMAN'S
for alleged breach of contract and loss of pension. INITIALS
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Community day — The Commissioners were keen to be involved in a

Parish celebration day, possibly based around the Queens Diamond Jubilee. It
was agreed to include £5k in the budget and the Clerk was to continue to
determine if there were any willing partners in the exercise.

Environment — Careful consideration was given to a report from the Clerk
about the increasing demand and cost of the gardening services. A range of
options from, maintaining the status quo to employing a gardener were
considered. The Commissioners considered the scope of the present contract,
the regular additional items, the work done at Millennium Close and the work
undertaken on the hanging baskets around the Parish.

Also included in the report was a list of additional, but not essential, tasks that
would be an enhancement to the Parish. After careful consideration it was

agreed that all the work presently undertaken plus the enhancement work
should go out to tender at the earliest opportunity. A comparison of tender prices
and employing a member of staff should then be undertaken. The budget from
2011/12 was to remain unchanged in the estimates at this stage.

Refuse contract — The Authority considered the contract period to be
offered to Douglas Corporation whose price for the service came in lower than
Onchan's. The estimates reflected the £32k saving on the previous year's
contract. The length of the Refuse contract was discussed with various options
being considered, but it was eventually agreed that a 3 year contract with an
option for a 2 year extension would be entered into. A draft agreement was to
be drawn up and would be considered in due course based on previous
contract. The new contract would then be forwarded to the Department of
Infrastructure in accordance with Section 17(4A) of the Local Government Act
1985 for their approval.

Kerbside Collection — The Authority also considered the proposal from
Douglas Corporation which offered a joint partnership arrangement with
Braddan for the continuation of the Kerbside Collection Service. The contribution

by Braddan, which was calculated on a pro rata basis determined by each
Authorities rateable values, was given as £45,640. It was agreed that the
Authority would continue its participation in the scheme and a draft contract
would be drawn up and forwarded to the Department of Infrastructure in
accordance with Section 17(4A) of the Local Government Act 1985 for their
approval.

Refuse charges — Careful consideration was given to the implications of
amending the charging policy on commercial properties. As only 41% of traders
use the refuse services it was deemed to be unfair to provide only part of the
parish commercial ratepayers with a benefit, and they agreed that there would
be no change in policy. Although waste disposal charges at the EFWP had
increased, savings were to be achieved as a result of the change in contract
price and these would be passed on to those using the service. Savings would
be achieved to the Commercial Ratepayers due to the reduced cost afforded by
Douglas carrying out the service.

Litter bins — It was agreed to leave the estimate at the same level as the
previous year but to examine the possibility of purchasing small recycle bins or
nodes allowing people to separate waste from recyclable materials.

HAIRMAN'S

INITIALS

20112111 Page 2 of3



MINUTE BOOK

Strang Corner Field — it was agreed that this budget for investigation
works should be cut to £15k as the next phase, subject to the necessary
Government approvals, would be the commencement of a capital project.

Capital costs

The funding of the proposed capital schemes, subject to the approval from the
Department of Infrastructure, were agreed at the following levels and periods:

Union Mills Car Park - £120k over 10 years
Port Soderick Car Park - £54k over 10 years
Playground upgrades including BMX track, Skate Park, Moving
Coronation Playground to Cronk Grianagh, upgrade facilities in Clybane
and Snugborough to include disabled facilities - £120k over 10 years
Street Lighting installation — The Downs £55k over 10 years
Lighting Underpass — Union Mills Station — £9k over 10 years subject to
further option appraisals.
Snugborough Playground Path lighting — 8k over 10 years agreed to
leave it in but wanted to review options possibly with a view to focusing
this playground for tots and encouraging the older age group to use
Cronk Grianagh Park instead.

After carefully considering the advice from the Finance Officer, the members
were content with a predicted year -end balance of £2,676, given the level of
funds they now have in Reserve.

It was proposed by Mr Corkhill and seconded by Mr Jessopp that the rate for
2012/13 remain at £227p in the pound.

It was unanimously resolved to support the resolution and the matter to be
issued as a Press Release.

12/005 Date for next meeting
It was unanimously resolved that the date for the next meeting would be
Tuesday 24 January 2012.

There being no further business, the meeting closed at 9.00 pm.

Signed

CF f 1:ql / 2, Date
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